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Hawaii Department of Health  
Executive Office on Aging  

HCBS Strategies Incorporated 



Aloha 

ÅHawaii Department of Health                          
Executive Office on Aging (EOA) 

ÅWes Lum 
ÅNancy Moser 
ÅCaroline Cadirao 
ÅTania Kuriki 
ÅDavid Kanno 
ÅJohn Grant 

ÅHCBS Strategies, Inc. 
ÅSteven Lutzky 
ÅShirley York 

ÅAdministration on Aging 
ÅAnna Cwirko-Godycki 
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Aloha and Overview of the Day 
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Wes Lum, Director 



Conference Agenda 
Topic Timeframe Speaker 

Aloha and Overview of the Day 9:00-9:20 Wes Lum 

Overview of Process for Developing the 5-Year Plan 9:20-9:40 Nancy Moser 

High Level Overview of the Plan 9:40-10:20 Steve Lutzky 

Break 10:20-10:40   

High Level Overview of the Plan (continued) 10:40-11:20 Steve Lutzky 

Using the Plan to Position Hawaii to Respond to the 

Affordable Care Act 
11:20-12:00 Steve Lutzky 

Lunch 12:00-1:30   

Detailed Review of the Plan - ADRC 1:30-2:30 Steve Lutzky/ Shirley York 

Detailed Review of the Plan ς Participant Direction 2:30-3:10 Shirley York 

Break 3:10-3:30   

Detailed Review of the Plan ς Hospital Discharge Planning 3:30-3:50 Caroline Cadirao 

Detailed Review of the Plan ς MIS Plan 3:50-4:10 Nancy Moser  

Detailed Review of the Plan ς Drawing down FFP 4:10-4:25 Steve Lutzky 

Timeframe for Implementation Plan 4:25-4:45 Steve Lutzky 

Closing Remarks 4:45-5:00 Anna Cwirko-Godycki 
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Overview for Developing the 5-year Plan 
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Nancy Moser 



IŀǿŀƛƛΩǎ [ƻƴƎ-term Care 
Supports 

ÅExecutive Office on Aging 
Å4 county-based AAAs that oversee delivery of: 
ÁKupuna Care - State-funded program serving 60+ providing 

range of in-home HCBS 
ÁOAA services, including Title III ς funds meals 

ÅSHIP/Sage PLUS: 
Áoperated by Executive Office on Aging 

ÅMedicaid 
ÅAll HCBS waivers except for DD folded into managed 

care option called Quest Expanded Access (QExA) in 
2009 
ÅDelivered by 2 managed care organizations: EverCare 
ŀƴŘ ΨOhana Health Plans (WellCare) 
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STATE PLAN GOAL #2 
Older adults & their caregivers have access to information 

and an integrated array of health and social supports.  
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CURRENT 

Information 

Asymmetry 
 

Information about 

services is 

provided by each 

funding stream: 
Medicaid, KUPUNA 

CARE,  private payé 

Centralized 
Information  

 

A Single Entry 
Point ɀ Aging and 
Disability Resource 
Center (ADRC) 

FUTURE   



ADRC SERVES ALL ALONG THE CONTINUUM  

Healthy Older Adults 
Living with Impairments 
Hospitalized 

TARGET POPULATIONS 

ADRC 

CURRENT 

FUTURE 

Evidence Based 
Health Promotion 
 

Home and Community 
Based Supports 

Facility-Based 
Care 

Community Living Program Hospital Discharge Planning 

Home and 
Community 

Based Supports 

For more information go 

to www.hawaiiADRC.org 

 

ADRC ï Aging & 

Disability Resource 

Center  
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http://www.hawaiiadrc.org/


Grant Requirements 

ÅADRC 
Å Meet Full Functioning Criteria 
 

ÅCommunity Living Program 
Å Targeting and triaging persons at high risk of nursing 

facility placement and Medicaid spend down 
Å Participant-Directed Option 

 
ÅPerson-Centered Hospital Discharge 

Å Protocols and tools to ensure referrals from hospital 
discharge to ADRC 

Å Protocols must be person-centered 
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Approach for Developing the 5-Year 
Plan 
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Review of Operation in 2010 

ÅConducted in-person structured interviews with 
EOA and each of the counties 

 

ÅDrafted flowcharts of core business operations 

 

ÅApplied Lewin ADRC-TAE Readiness Assessment 

 

ÅIdentified strengths and challenges for each county 
coming into compliance with full-functioning ADRC 
and other grant requirements 
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General Findings ς Areas of Highest 
Readiness 

ÅOrganization and Governance 
ÅBeing part of county agency provides 

considerable infrastructure 
ÅOrganizational structure clearly defined 
ÅOverall budget process well defined 

 
ÅPoint of Contact 
ÅEach county had established point(s) of contact 

 
ÅIT/MIS 
ÅPerception that SAMS had improved operations 
ÅCounties indicated need to continue 

development of automated tools 
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General Findings - Areas of Lowest 
Readiness 

ÅCounties reported needs in areas of personnel  
Å Access to training, additional staff, and staff with higher 

levels of education 
 
ÅInformation/Referral/Assistance 
Å Perceived as needing additional development and 

investment 
 
ÅProgram Evaluation  
Å Scored lowest on the readiness scale.   
Å Counties indicated that there is lack of organized 

information and information currently collected is not 
used effectively to improve or remediate problems 
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Statewide Results of ADRC 
Readiness Self-Evaluation 

Program Evaluation

Partnerships

ITS/MIS Capacity & Support

Outreach & Marketing

Coordinated Access-Assessment

LTC Options Support - Counsel

I & R/A

Point of Contact

Personnel

Organization/Governance

Kaua'i Maui Hawai'i O'ahu
Area for Growth                            Moderate                 High Level of Readiness 
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Major Achievements to Date  
of IŀǿŀƛƛΩǎ !5w/ 9ŦŦƻǊǘ 

ÅOperational ADRCs in all 4 counties 
 

ÅCommitment by state and counties to 
continuing and refining the effort 
 

ÅSignificant progress on all major areas 
identified in Lewin ADRC Readiness 
Assessment 
 

ÅAnticipate that all infrastructure that was 
developed should be incorporated into 
plans 
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Challenges to Meeting Full-
Functioning Criteria Across Sites 

Å Linkages to QUEST Expanded Access (QExA) 
ÅTracking eligibility determinations 
ï9ƴǎǳǊƛƴƎ ǇŜƻǇƭŜ ŘƻƴΩǘ Ŧŀƭƭ ǘƘǊƻǳƎƘ ŎǊŀŎƪǎ 
ïEnsuring QExA is not served through Kupuna Care & Title III (non-

supplanting) 
ÅStreamlining eligibility determinations 
ÅReferrals back to ADRC for individuals deemed Medicaid ineligible 
ÅClarifying respective roles of ADRC and Sage Plus 

 
Å Lack of formal targeting and triaging procedures 

 
Å Intake and triage to caregiver support programs 

outside ADRC 
 

Å Lack of formal protocols for long term care options 
counseling 
 

Å Need to strengthen Quality Management Strategy 
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Other Themes from Operational 
Review 

Å Budget  and budget planning was cited as a concern, 
especially when thinking about making improvements to 
current operations 
 
Å Access to prospective staff with the needed skills was 

cited as a concern, especially in less populated areas 
and/or islands 
 
ÅMany operational areas lacked formalization, creating 

potential problems for sustainability as staff turnover (and 
lower ratings on readiness scale) 
 
Å Counties expressed interest in building partnerships in 

order to expand to disability groups 
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