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CoatfleranecAggrdala

High Level Overview of the Pladntinued)

High Level Overview of the Plandntinued) 10:4011:20  Steve Lutzky
Using the Plan to Position Hawaii to Respond to the
Affordable Care Act

Lunch

Detailed Review of the PlanADRC

Detailed Review of the Plag Participant Direction

Break

Detailed Review of the Plag Hospital Discharge Planning
Detailed Review of the Plag MIS Plan

Detailed Review of the Plag Drawing down FFP

Timeframe for ImplementatiorPlan 4:254:45 Steve Lutzky
Closing Remarks 4:455:00 Anna CwirkeGodycki

11:2012:00 Steve Lutzky

12:001:30

1:30-2:30 Steve Lutzky/ Shirley York
2:30-3:10 Shirley York

3:10-3:30

3:30-3:50 Caroline Cadirao
3:504:10 Nancy Moser

4:104:25 Steve Lutzky
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Hadwdik Long-tedm Cak2 V
Sulpatis

A Executive@ffieeromAging

A 4 county-based AAAs that oversee delivery of:

A Kupuna Care Statefunded program serving 60+ providing
range of inhome HCBS

A OAA services, including Titlegfunds meals

A SHIP/Sage PLUS:
A operatedby Executive Office oiging

A Medicaid

A All HCBS waivers except for DD folded into manage
care option called Quest Expanded Access (QEXA)
2009

A Delivered by 2 managed care organizatiofszerCare
Iy RhalaHealth Plans\(VellCarg
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CURRENT

Information
Asymmetry

Information about
services IS
provided by each

funding stream:
Medicaid, KUPUNA
CARE, pri vat e

| nEol T AtioN
SU (i DS)

FUTURE

Centralized
Information

A Single Entry
Point Z Aging and
Disablility Resource
Center (ADRC)



ADRCS 8tRY BB ALOMNG CHNCEONTENLRING

TARGET POPULATIONS : :
For more information go

DADE'?'[T gging & [ Healthy Older Adults to www.hawaiiADRC.org
isability Resource B Living with Impairments

Center . .
B Hospitalized Home o
Evidence Based Home and Community Facility-Based  Community
Health Promotion BasedSupports Care BasedSupports

ADRC

FUTURE

Community Living Program Hospital Discharge Planning


http://www.hawaiiadrc.org/

Grami Requit@aneaitss

A ADRC

A Meet Full Functioning Criteria

A Community Llhiving® Rregram
A Targeting and triaging persons at high risk of nursing

facility placement and Medicaid spendown
A ParticipantDirected Option

A PersonCenteretHtospitaDischarge

A Protocols and tools to ensure referrals from hospital
discharge to ADRC
A Protocols must be persoeentered
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Approacihftorl2eelppipgHe S-Yeat
Plam

Review of
Program

Operations

ADRC,

L

Implementation

Plan

Establish
Working
Groups

F

Infrastructure to

Ongoing Networking,
Collaboration, and Systems
Refinement

ADRC Re-Charge

Conference

A 4

A 4

Follow-up
Conference
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Reviewof Operation i Z0000

| A Cenductedinperson stiucturedinteviewswith
EQA-and:eachfafithescounties

A Drafted flowchants ofccorehbeisinesspeperations
A Applied Lewin ADRCTAERReadinesssAssessment

BN A Identified strengths-and-chalenges faraeachcaunty
coming iinte complianeewithrfutfunctioning ARRC
and other grantrrequirements

% % 11



Example of Business Operations Flowchart

Nursing
Facilities

PCA/HH
Agencies

Social Service
Agencies

Senior Centers

Hospital
Discharge

kNot Eligible

™

Sage PLUS

> QExA

General
Information
No
Assessment

Determination

‘Ohanal/Evercare

»| _ Eligibility " =—~tligible=r|c. i Authorization|

Assessment
Care Plan

LTC Options
Counseling

Adult
Protective
Services

Individuals

Family
Members

Other people
in Community

QExA
Providers

Referrgl Senior Help Line
Fhone ol 5 Information Service Providers
ng(x'm Preliminary > Assessment
Email Assessment Eligibility
Website - > Determinations
Service Authorization
. - Waitlist Management
o
CSA c S bt Meals
Home Visit as:ss d ?rg‘;eme
Assessment eaalbic j
Outreach
Caregiver Support Kokua Kalihi Valley J
Kokua Kalihi Valley Case Management
Project Dana Assessment

ORI

Alzheimer’s Association
Child & Family Service
U of H — Elderlaw Project
Hawaii Family Service

/- Legend

~

[Function Performed by County

|Function Performed by Private Sector

|
|
[Function Performed by Med-Quest/MCO |

|Function Performed by EOA/Volunteers

1Z
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THighest

A Orgariizationzand:Gevernance
A Being part of county agency provides
considerable infrastructure
A Organizational structure clearly defined
A Overall budget process well defined

APoint of Contact
A Each county had established point(s) of contact

AIT/MIS
A Perception that SAMS had improved operations
A Counties indicated need to continue
development of automated tools




ailLovest

A Countiesrreportedhneedsinrareas of persorinel
A Access to training, additional staff, and staff with higher
levels of education

A Information/Referral/Assistance
A Perceived as needing additional development and
Investment

A ProgramfEvalugation
A Scored lowest on the readiness scale.
Counties indicated that there is lack of organized
iInformation and information currently collected is not
used effectively to improve or remediate problems



Siziewide fRealti DHADRC
Read s $ 86 Eva usimn

Organization/Governance
Personnel

Point of Contact

| & R/IA
LTC Options Support - Counse
Coordinated Access-Assessment

Outreach & Marketing

ploysaiyL ssauipeay

ITS/MIS Capacity & Support
Partnerships

Program Evaluation

-rowth Moderate

u Kaua'l m Maui m Hawal'i m O'ahu
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Major Achiexantitito Date
of Hadwaiils ADRCEffort | 5 W
A Operational ADRCs inllall 4 counties

A Commiitment tbysstatesard counties:to
continuing andreefining: the=effort

identiﬁed in LammAIR[RE?aﬂdmss
Assessment

A Anticipate that all infrastiucturetthatwas

dlevelldp@di sshouidbberncarporaté thinto
plans
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Cinslllenge sdavidetitip Guiiall
Funciionimg CoitéeiaoA A SSSIteses
A Linkages tooQUEST Expanded AcceExQ

A Tracking eligibility determinations _  _ ) )
T9yadaNAYy 3 LIS2LI S R2yQu FlFff UKl
I EnsuringQExAs not served througliKupunaCare & Title Il (nen
supplanting)
A Streamlining eligibility determinations
A Referrals back to ADRC for individuals deemed Medicaid ineligible
A Clarifying respective roles of ADRC and Sage Plus

A Lackoofiformal targeting andrtriggingrprecedtires

A Intake andttriage:tocearegiver supporirpregiams
outside ADRC

A Lackoffformalprotecolsdordongtermacareoptions
counseling

A Needio sstreemmen@uaii;t).rwﬂammm‘rmﬁiﬂegy




ippEstonal

A Budget and budgcims jmamcd as a concern,
especially when thinking about making |mprovements to
current operations

A Access to prospective staff with the needed skills was
cited as a concern, especially in less populated areas
and/or islands

A Many operational areas lacked formalization, creating
potential problems for sustainability as staff turnover (and
lower ratings on readiness scale)

A Counties expressed interest in building partnerships in
order to expand to disability groups



